GRIEVANCE MANAGEMENT AT FLAVORITE

you have a grievance or a complaint?
(Below are your options to resolve the matter)

Informal Process

Formal Process

External Agency

If you feel comfortable, communicate directly with
the person causing the issue & explain how the
situation is making you feel & that you would like for
itto stop.

Raise the complaint with your line manager or HR
verbally or in writing.
(Refer to Grievance policy for more information)

Used for matters that need investigating by
an externalagency.
(Internal investigation ceased)
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Is the issue resolved?

Management/HR will conduct a
full & impartial investigation into the matter.
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A full & impartial investigation will be undertaken &
outcome notified to the relevant party.

The outcome of the investigation is determined
based on the balance of probability:-
Substantiated | Partially Substantiated |
Unsubstantiated
(Disciplinary actions will vary depending on the
findings of the investigation)
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Actions to be taken will vary depending on the
outcome of theinvestigation based on the balance
of probability.
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NO
No furtlrgrs actions Raise a formal
ired complaint with your
are required. line manager or HR.
\ J

The outcome of the investigation notified to person
raising the grievance.
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Isthe issue resolved?
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YES NO
No further actions The matter will be
required further escalated
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